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ALL STARTED WITH A GREAT PRODUCT

XD Design launches zulﬂ

Bobby Anti-theft backpack

on Kickstarter. XD Design diversifies the portfolio with
The product was a success in the launching of:
terms of Sales and Popularity. Bobby Urban, Bobby Elle and Cathy

il

Launching of Bobby Bizz,
combining anti-theft style and
functionality in the first
backpack-briefcase



NOW XD DESIGN IS MORE THAN A PRODUCT

XD Design is sold in:
Over 532 countries
worldwide.

In over Z2.000 Stores

Over 1.500.000 pieces
sold worldwide
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Presentation Notes
Department Stores
Gift Stores
Luggage Stores
Fashion Stores
Concept Stores

But more important than that… our products are now worldwide recognized by a big community who loves to share their passion about our bags.
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Yes, as you saw we had a huge community of fans… but we have a big challenge… that is to grow from a product to a brand. And looking at this challenge we decided to make a global reposition of our brand. For that we hired a global brand manager and started working on it. 
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And here I am… More than a challenge to grow from product to a brand, we have a goal that is to move from Bobby to XD Design.
How we are gonna make it?
How we are gonna make XD Design a recognized brand? This is the main purpose of this event to understand more about your brand, your portfolio and the tools that we count to make this goal possible.
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But first of everything we would like to share with you our journey to a brand.
Everybody needs a compass sometimes to find the right direction. With the brand is the same… 
To find our brand direction, we hired a company called WeFilm to help us to create more content to our brand. Together we created our new brand structure or the way we liked to call…



XD DESIGN Brand Compass
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I invite you to know the Xd Design brand compass
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All brands need to have this concepts clear in order to grow in a consistent way. The brand compass shows the core of every brand. 
In the center of the compass is the brand essence.  And surrounded it we see the brand vision, brand values, mission and brand personality. We are gonna see all this pillars. But, let’s start with the brand essence.
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The BRAND ESSENCE is The heart and soul of a brand. It is What the brand stands for

For us it is important to talk about what we stand for from now on… This is the answer if you want to explain our brand in one sentence… it is what you see on  a wall during a tradeshow or in a catalogue… Xd Design stands for…
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Xd design stands for: SMART EVERYDAY TRAVELWEAR


Of course, we are the home of Bobby Anti-theft backpack> But more than that we are a brand that designs travelwear for everyday use with a smart and relevant function for the users. 





Presenter
Presentation Notes
So, the center of your compass is Smart Everyday Travelwear.
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The first pillar of our compass is the brand vision. 
The brand vision refers to the ideas behind a brand that help us guide the future. It reflects and supports our business strategy.
What we want to be when we grow up…
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Our brand vision is: We want to be recognized by our community as a relevant brand in the backpack industry.
Meaning that everybody in the world who is thinking of buying a backpack should at least consider us an option. 


But, who is our community?
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But before we move on in the brand compass we need to understand who our community is
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These all are real images from end consumers that tagged us on Instagram. As you can see people from all over the world are already posting a lot about our products without us actively promoting this. 
They are from different part of the world, they have different styles, different backgrounds…

But, what they have in common?


Our community
is made by
people who
are always
in mMotion




People that are
sometimes, on
the way to an
exotic place, and
other times, just
simply
commuting



Sometimes
working at the
office, other
times working
from home, or on
atrain, on a plane,
or even while
sitting in an Uber




Sometimes just
visiting the
grandparents, other
times, exploring the
worild on a big trip.




Whatever they do,
wherever they are,
they simply never
stop moving.
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This is the reason why we call them Modern nomads. 


These people, this
attitude, Inspire us to
design the smartest

products.




Their story is our story
Their path is our direction
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How to be relevant for
the Modern Nomads?
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But, how to be relevant for the modern nomads…
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While on the move, the modern nomads wants to stay safe. They want to stay connected to the world (informed and socially – sharing their travels with family and friends) and technically connected - powered. They like their travel to be simple, easy
going and in some way organized.
And the modern nomads, they like to move in a responsible way, with respect for the planet.
To be relevant to the modern Nomads we need to address this 4 needs…
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And here we come up with the Brand values…


RESPONSIBLE

Protective possibility
Alarms i '
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Safe: and we have Anti-theft design: No front access, Hidden Zippers, pockets, security lock. cut-resistant material and protective alarms. 
Connected: With phone charging possibility as integrated USB ports, solar panels, wireless charging and in some bags SOS alarms, when you can be connected to your personal contacts in an emergency situation.
Organized: With Organization features as internal dividers in the backpacks, organizations panels to protect electronic devices, internal pockets and also products as compressible bags
And responsible as all our bags from Now on (since Bobby Pro) will be Made with recycled materials






Be recognized by
the Modenrn
Nomads as a
relevant brand in
the backpack
industry

EVERYDAY
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Safe
Connected
Organized
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So, our products should enable the modern nomads to be safe, connected, organized, responsible. These are our brand values.


Be recognized by
the Modenrn
Nomads as a
relevant brand in
the backpack
industry
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And then we go to the third part of our compass: The brand mission
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The brand mission is the brand's purpose. What can we as XD Design offer as a solution to our community?


nd mission:
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So, Our brand Mission is: Master challenges on the way 

We always thinking about the challenges that our community and ourselves run into when we are on the way, and come with solution to master this challenges. The challenges of being Safe, Connected, Organized and Responsible
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The brand mission: Master challenges on the way


Be recognized by

the Modenrn Mastenr
Nomads as a challenges on
relevant brand in the way

the backpack
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And finally, our Brand personality…
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The Brand personality is a set of characteristics that make us as brand unique. What are the tools that we have?


Innovative
thinking
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Innovative thinking - User-centric approach to innovation. 
Like our community, we are modern nomads ourselves. We live the challenges while we are on the road. We look and we learn, we empathize and we come up with problem solving innovations.



o-creation
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Co-creation
We are already close to our community -  We listen, we dialogue, we share…
During our Kickstarter campaigns when we invite the community to co-create with us, but also social media… where the idea of XL came up through many requests.
We are gonna to make it even stronger with customer think tanks and focus groups. But also using social media as a constant feed back platform.
We are a brand that creates together…Together with the Modern Nomads that work at XD Design, the Modern Nomads that work with XD Design (like you that are here) and the Modern Nomads who use and love XD Design (our customers).
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Great Flexibility
Flexibility to make fast decisions. 
We are a big company with a start up mentality so we are able to make fast movements when we see opportunities.
To quickly transform them into action.
.



Transparency
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Transparency
Being honest and transparent with our customers and partners is very important to us. 
We want our customers to be able to freely express their opinion about us as a brand and company. Is it possible to see the comments on social media, the reviews about our bags, the interactions in crowdfunding's platforms… the trust pilots reviews are available on our website.
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So, our brand personality:
Innovative thinking
Co-creation
Great flexibility
Transparency


Be recognized by

the Modenrn Mastenr
Nomads as a challenges on
relevant brand in the way

the backpack
industry

Safe
Connected Innovative thinking
Organized Co-creation

Responsible Great flexibility

Transparency
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This is the XD Design Brand Compass, the roots of our brands that will help us to grow in the upcoming years. It will give us direction to everything we do from product design to communication.
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Our brand story is a Modern Nomad story.
Because we are Made by modern Nomads, and We are Made for Modern Nomads.



XDDESIGN

MADE FOR MODERN NOMADS
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This is the reason that our new tagline is…
XD Design – Made for Modern Nomads
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But our journey is not just our brand compass, it goes also with our portfolio… our portfolio should reflect the points that we mention in our brand compass… it should embrace the brand values and also our new positioning of Made for modern nomads.  
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These are our product lines until now… We have Xd Design brand – 11 products under the Bobby name and Cathy.

When we look at our portfolio we have some reflections:
Bobby backpack is a really famous product right now. We need to make XD Design stronger without loosing the Bobby awareness.
With every product is under the product name, the Bobby ends losing his power…
Our brand needs to reflect all different modern nomads everyday needs and lifestyle. How we can make our portfolio more versatile?
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We decide to segment our portfolio in 3 main product lines with our current products: Bobby / Urban / Elle
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The first line Bobby – Same features in all products – Anti-theft design, cut-resistant material, integrated USB charging port.
We can add new features in premium models like: Bobby Pro and Bobby Tech, but all new products of this line should deliver at least the 3 main features.
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The second line is Urban with a more casual style. We can also place this line in more young and streetwear retailers. Not so related to the business environment.
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And the Elle line – This line is more focused in women. We can place this bags also in fashion clothes or accessories stores or bags section in some department stores.
All products in this line will have the same approach. 
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Creating this new brand architecture. Bobby with all Bobby backpacks. Urban that is now the product name with the products Urban cut-proof and Urban Lite. And Elle with Elle Fashion and Elle Protective, that is the new name of Cathy that is now part of the Elle line.

In future we can expand within these lines, but also of course add new lines to the collection. 

Besides the backpack product lines: Bobby, Urban and Elle we have also the Accessories line that comes to complete our portfolio.



How we communicate



COMMUNICATION PLAN
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For the communication plan, we created 3 pieces of content to help you and ourselves to communicate our brand compass.


COMMUNICATION PLAN

Product
videos e
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The first content is: product videos
He had meeting with a lot of partners worldwide and most of you talked about new product videos, that could be more direct and could be used in social media and also in the point of sales. 
The main objective was to present the product features.
And for us, these product videos should also present our brand values and the new tagline, though the main focus is the product not the brand. 



Product videos
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So, we decide to produce new product videos (every product has now a short product video), showing the main features of the bags in a lifestyle approach.
This videos are now being produced in different languages, so they can be used in different countries

Let’s watch some of the videos that we produced right now. We will present one example of each line:
For Bobby we will show Bobby Bizz
For Urban we will show Urban video
And for Elle, the Elle Fashion video



COMMUNICATION PLAN

Interact with
the brand
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The second content is: Engagement videos
To interact with the brand we created engagement videos. These videos will be created separately per line... To individually show and to introduce the direction of each product line. 
The videos are product related, but showing modern nomad stories.

In the following video you will see Lilly, who is a DJ on her way to an important gig while carrying the Elle protective backpack. This will be the engagement video for the whole Elle line. 
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In order to make our brand more attractive we need not just to communicate these videos as product or line introduction but also as a trigger to stimulate even more our users to interact with our brand.


BACKSTORIES



Presenter
Presentation Notes
So, we came up with The backstories campaign.
The backstories is a social media campaign where we will stimulate our customers to share their stories with their bags. This stories can be shared on a picture, on a post in our pictures, on a hand made video. The idea is to give visibility to the most inspiring backstories, sometimes in our website, sometimes creating XD Design videos with real stories, sometimes re-posting users videos or contents.




The journeyv is just as
important as the
destination

Showing the journey
behind great moments
we also show how our

backpacks can help the
modern nomads reach
their goals
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The concept behind the backstory campaign is that the journey is so important as the destination.
Showing the journey behind great moments we also show how our backpacks can help the modern nomads reach their goals.





What is your backstory?

#XDDesignbackstory
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So, we invite all of you to share the #XDDesignbackstory and to incentive our customers to share stories on social media.  
Of course we will continue re-posting users content (pictures, videos) but as important than that we would like to know the users stories behind it. 

The video you just saw is a starting point to inspire people to make their own content in any shape or form.






COMMUNICATION PLAN

Brand video

Present the
brand
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And finally, the third content is the brand video. 
The main objective is to present the brand.
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These video’s will help communicate the products and product lines, however we also want to give depth to our brand and make it more inspiring.

We want to communicate our brand essence to consumers & partners around the world with 1 powerfull message. 
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In order to do that, we had to stay close to our brand vision. Our community is what made us successful and co-creation is part of our brand personality. We are a brand made by our followers in the most literal way.


So for this video we went looking for real people with real stories. 
Real stories of real modern nomads, their inspiring way of life and how their bags help them be who they want to be.



REAL STORIES

xddesign <9 WANTED <D

.

@ xddesign - Follow

Inspiring stories of people with an XD
Design backpack! Iy

For an online campaign we are
looking for people around the world
from 18-65 years old who have a
special story to share — and own an
XD Design backpack. @

Do you own an XD Design backpack
and do you need your backpack when
you are on the go, pursuing your life
goals? Do you travel far or near with
your XD Design backpack for a special
reason? Or do you keep something

special in it?
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1.398 likes

We received hundreds of stories of real XD Design users.
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We started looking for this stories in the end of last year with some posts on social media. We received hundreds of stories of real Xd Design users.

We selected 3 powerful stories that represent the Modern Nomad concept and the idea that our brand story is the user story. The path of this 3 modern nomads is our direction… as well as the path of all our users. 

We proudly present our brand video that will be used worldwide to introduce the brand XD Design



XDDESIGN

MADE FOR MODERN NOMADS
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